Descriptive Narrative

Name:  

Physical Fitness Center

Location:
Little Rock Air Force Base, Arkansas

Functionality Quality:

Incorporation of key descriptive words into the design assured the overwhelming acceptance of the facility by its users.

· Excitement, contagious, visual, openness, natural light, contact, access, and site lines 

· Capitalizes on the site - a promontory at a busy corner, overlooking the flight line and the new C-130J Training Campus. 
· Established the weight room as the signature element and focal point through the outward visual interaction with the base

· Action, energy, adrenaline, openness, natural light, efficiency, site lines  

· Replaces an outdated 50-year old gym with a dynamic and inviting recreational facility meeting the active lifestyle of its users.

· Building expressed as billboard or display window to LRAFB thus promoting physical fitness as well as creating base excitement.

· Display, control point, openness, efficiency, site lines  

· Provides a functional arrangement for a wide range of health related activities. 

· Connect and interrelate the separate functions through innovative architectural solutions. 

· Maximized the space and architectural impact of the most frequented fitness function, the weight training area.

· Established the issue desk as the inner focal and access point to the facility through visual and interaction with the customers.

Leadership and Innovation:

· RFP designers were given a rare opportunity to recommend siting for a major base facility.  

· The RFP designers reviewed the three pre-selected sites then observed a prominent empty area adjacent to a massive underused parking lot. 

· Recognizing the economic and visual impacts of such a site for the facility, the Air Force team approved the site and the designers responded to the opportunity.

· ‘Design-build with a twist’: The RFP design team extended the charette process and the Corps advertised for proposals with an unusually detailed design document, thus locking in a high level of excellence in the design. The design-build contractor then contributed innovative structural, and other engineering solutions in the final product.

Sustainability:

· Careful siting preserves massive adjacent forest.

· Over 32,000 square feet of recycled flooring materials contributes to sustainability.

Life Cycle Cost Effectiveness:

· Savings of approximately $300,000 by innovative site selection and reuse of existing parking facilities.  

· Provision of translucent roofing materials and glazed interior walls achieve daylighting goals and subsequent utility costs.
Aesthetic Quality:

· Airy open plan: Permits accommodation of a wide variety of health related activities with maximum visual interaction.

· Dynamic spaces with clear and efficient circulation: A towering sky-lit primary circulation corridor leads the visitor through the interior of the fitness center. A separate courtyard entrance greets health and wellness center visitors.
· Exciting exterior design: Creates a base focal point while conforming to scale, materials and conceptual planning of surrounding facilities.
· Weight training area is focal point of facility: Space is a double-story area, penetrated by a balcony level running track, with a curvilinear glass wall overlooking the base and flight line.
· Strong attention to energy saving:  Open interior plan reduces acoustic tile ceilings.

Integration and Performance:

· The completed project is a highly functional, inviting facility that symbolizes an Air Force commitment to fitness and quality of life. 
· The number of personnel using the fitness center each day has doubled since the new facility has opened. 
· The building design has garnered a nickname of “the jewel on the hill,” a glowing, gracefully scaled solution to a massive base facility at a prominent location. 
· It is a carefully crafted plan that makes excellent use of existing base infrastructure and invites the base population to enjoy the rigors of staying healthy.
Partnering:

· The User, RFP A/E Designers, and CESWL team members worked diligently to achieve a first class facility within program budget.  

· The Design-Builder; CESWL Design Coordinator, Project Manager, and Contracting Officer; and User continued partnering throughout the construction of the facility to assure the dynamics of the RFP designers vision was incorporated.

