PROJECT/ LOCATION:   Myrtilla Miner Elementary School/      Washington, District of Columbia

GOALS/ SOLUTIONS

· Provide a state-of-the-art elementary school for the District of Columbia Public Schools.

· Fast-track design requirement was achieved by use of a prototype building which was modified on a site and program specific basis

· Tight, urban site was designed to allow students to attend school in the existing building while their new school was constructed.

· Construction process became an educational tool; all design and construction team members participated in seminars and career days to teach students about careers in construction, engineering and architecture.

PARTNERING

· Brainstorming sessions were held with DCPS, USACE and the A/E firms to address the goal of opening a new school within 24 months.
· A/E firm initiated the concept of a prototype design/ site adaptation.
· Consensus building and a high degree of communication facilitated the fast-track process. 
· Team spirit was created through the design process as each aspect of the project was evaluated against the needs of the DCPS educational specifications. 
FUNCTIONAL QUALITY   

· Design for a new, two-story, 85,000 sf school for 525 students; with parking, bus and parent drop-off areas and playing fields.

· Classrooms, administrative suite, teacher planning rooms, extended learning areas, large group instruction room and community resource areas are included. 

· Gymnasium and cafeteria flank a shared stage for both intimate or large-scale performances.

· Two-story media center is the heart of the building, connecting both levels of the academic wing.

· Circulation spine connects to both sides of urban site and divides community use and academic spaces. 

· Significant improvements in the learning environment increased school’s ability to provide 21st century educational opportunities.

· Technology enhances instructional programs, administrative performance and building systems.

· Easy night access strengthens the school’s community ties and allows Miner to be an important place of public gathering.

· Exciting architecture boosts morale for building users and the DCPS client.

· “Vision 2003 Awards” by the ‘Committee of 100’ recognized Miner as an exemplary part of the visionary school modernization program being implemented by the DCPS Office of Facilities Management.

LEADERSHIP AND INNOVATION

· Highly integrated approach to design reviews and user communication sets standard as a process that achieves user satisfaction.

· Prototype design process with site specific adaptation can be used on other sites within the DCPS program.

· Architectural character proves that a beautiful environment can be created within the school systems budget constraints. 

· Innovative site design significantly improves site conditions:

· Fencing provides secure parking lot for staff and visitors.

· Off-street bus loop increases student safety.

· Bus loop doubles as a paved play area during school day.

· Two entry points eliminate long walk for students along heavily trafficked city streets.

· Kindergarten play area is tucked between classroom wings for easy access and security, and it’s southern orientation maximizes light throughout the year. 

SUSTAINABILITY

· DCPS had not implemented sustainable design requirements (or been able to support the additional costs associated with achieving LEED ratings).

· Sustainability and smart growth have been an integral part of the design process in a broad way.

· Environmental impact of busing students across town influenced the choice to occupy the existing building while constructing the new school on the same site.

· Smart growth principals and respect for historic character encouraged us to retain the 1901 wing of the school; this building is being reserved for potential future use as a community resource center. 

· Energy efficiency drives the use of:

· Automatic controls for mechanical systems that optimize performance.

· Interior lighting schemes that can be adjusted to specific needs.

· Day-lighting approach with maximum natural light, allowing building to operate with minimal electric lighting.

· High-performance, tinted, Low E glazing and diffused skylights significantly diminish heat gain expected from this quantity of natural light.

COST EFFECTIVENESS

· Low “first cost” was important to meet the clients’ budget; life cycle analysis was critical to the long-term success of the project.

· Each building component reviewed against maintenance, performance and cost criteria.

· Technical specifications used to assure quality products and installation techniques.

· Cost evaluation an ongoing part of the process.

· Project awarded at $15.5 million; within the proposed budget.

PERFORMANCE

· Fast track required A/E team to accelerate process working concurrently on all aspects of the project.
· USACE and DCPS conducted on-board reviews at all design phases.
· 14-month construction schedule required the general contractor to anticipate questions early and resolve issues quickly.
· Opened on time and has become a source of pride for the DC Public School system. 
· Words of praise include”
· Miner “will be vibrant, colorful place with a spirited design attitude that will energize both students and the community.” - ‘Committee of 100’
· “The decorative tiles should provide just the right note of color and delight we have come to expect in buildings for the very young.” - J Carter Brown, US Commission of Fine Arts
· “Clever use of colored brick accents. Brave detailing throughout.” – Jury Comments, 2003 Mid-Atlantic Masonry Institute design awards.
AESTHETIC QUALITY

· Exterior envelope of prototype re-designed to integrate into the urban context. 

· Grand arch of 1901 building echoed in entry arch.

· ‘Bays’ create rhythm and scale that relate to adjacent row houses.

· Red brick selected to visually connect Miner to significant buildings in the surrounding community.

· Bright accents and design motifs create a playful character appropriate to use.

· Accent elements remain sophisticated as warranted by a significant piece of public architecture.

· Four Seasons design motif integrated into the interior design:

· Seasonal color schemes identify each quadrant.

· Building used to teach concepts such as seasons and colors.

· “Trees” and “clouds” reinforce theme and bring the natural environment into an urban setting. 

· Playful details, such as those on the handrails, are located so users of all sizes can appreciate them. 

· Natural light, introduced through large windows and skylights, is used to improve health and learning. 

